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The background

Mountain biking is a hugely popular activity in the UK. The growth in the sport over the last twenty years has been supported by an increasing number of dedicated facilities, enlightened access policies, partnerships and routes emerging up and down the country. 

This growth in popularity has led to increased demand on the country’s Rights of Way network (MTBs can access around 20% of the network currently), increased demand from the mountain biking community for better provision and, regrettably, a small number of user group conflicts.
The mountain biking community has had to organise itself, become accountable for the growth of the sport and emphasise the positive role it plays in building, maintaining and protecting the places we ride, the delicate relationships we have with other groups and the increasingly positive reputation of riders.

Basically, mountain biking has had to smarten up. 
And it has. 

In this booklet we’ll share a number of case studies which demonstrate just some of the actions the community and its groups are taking to do their bit. From building links with landowners, conservation groups and councils to negotiating responsible access to some of the most fragile areas; from working to educate the community on access rights and responsibilities to working to help other user groups in their campaigns; and of course in building some great new trails. 

It’s a community driven by not only by a love of mountain biking, but also by a passion for the places we ride and the people we ride alongside.



: 

PROJECT HOUNDKIRK ROAD

LEAD GROUP ride sheffield  

with sheffield 

city council 

TYPE PARTNERSHIP 

WORKING

BRIEF HISTORY
Erosion on the trail, both as a result of passing traffic and inclement 
weather, can be extreme. There had been complaints about the speed at 
which some trail riders and 4x4’s traverse the route and their fondness 
for driving off the main track into the adjoining heather moorland, all 
of which is SSSI.
In response to these problems, Sheffield City Council Rights of Way 
Department (RoWD) instituted a major maintenance program, resurfacing 
large parts of the track, installing large boulders to discourage 
incursions onto the moor and fundamentally changing the character by 
burying bed-rock and ancient cobbles. Many, from all user groups, 
abhorred the way these alterations compromised one of the most popular 
gateways into the Peak from Sheffield. Amongst the charges leveled at SCC
was that this constituted urbanisation of a wild landscape, Sheffield’s 
golden frame as it has been called, that it actually encouraged 4x4’s 
and motorbikes to travel at greater speed and that it took away a degree 
of technical challenge, particularly for novice mountain bikers.

WORK DONE  
A diverse group, predominantly but not exclusively mountain bikers, 
began to inundate the RoWD email inbox with criticism of the work. By 
chance, Henry Norman, Ride Sheffield founder, was working across the 
aisle from RoWD employee Sam Beaton who begged Henry to intercede with 
the mountain biking community and ask them to end the ceaseless tide 
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of emails. Henry, already a member of the Sheffield Local Access Forum, 
agreed to make representations but asked if SCC would take notice of the 
objections.

LESSONS LEARNED
• Seemingly intractable differences between local authorities and 

advocacy groups can be bridged by co-operation, compromise and 
partnership working.

• Over-engineering routes can cause as many problems as it solves.
• Ongoing contact is crucial.

REVIEW
Dealing with the situation on Houndkirk Road was an early success for 
Ride Sheffield and helped forge a good working relationship between 
RS and SCC. The remainder of the work on Houndkirk was minimalist in 
nature, cheaper, effective yet retained the character of the route. RS 
and SCC RoWD now meet once a year to discuss future projects and liaise 
throughout the year on potential issues. 



: 

PROJECT SHEEP SKULL

LEAD GROUP RIDE SHEFFIELD

TYPE PARTNERSHIP 

WORKING

BRIEF HISTORY
Sheep Skull is situated on an area of moorland within Totley 
Moor. Accessed from a desire line, the path crosses CROW land 
and then drops over a Scheduled Ancient Monument containing 
significant Iron Age artefacts. It then crosses a concession 
bridleway and continues into a small area historically used as 
a quarry for local brick works but now covered with moorland 
vegetation. None of this is visible to the untrained eye and 
most people are unaware of the heritage of the area or its 
status as a SSSI.

WORK DONE
The Eastern Moors Partnership decided it was essential they 
control use of such a significant area, consisting as it does of 
various levels of environmental and heritage protection.

Local mountain biker Jon Cort became aware of the issue and 
approached Danny Udall, Land Manager for the EMP, to ask if he 
could help broker a deal. They then proposed to Ride Sheffield
that the EMP wouldn’t prevent riders from using the trail 
providing the Ancient Monument was no longer ridden and that no 
further trail building was undertaken.
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Ride Sheffield and the EMP jointly implemented a self-policing 
mechanism that has proved effective.

On one occasion, a local rider found that the boundary wall 
that separates the Ancient Monument from the trail had been 
dismantled, took it upon himself to rebuild the wall, inform 
Ride Sheffield and install a sign explaining the agreement. Ride 
Sheffield then persuaded influential local riders to
spread the word that such behaviour could result in the loss of 
the trail. Thus, EMP were able to carry the vast bulk of the 
mountain biking community with them on a joint endeavour to 
protect the landscape while still allowing riders to enjoy Sheep 
Skull.

LESSONS LEARNED
• Positive intervention is effective
• The mountain bike community readily embraces self policing
• Encouraging mountain bikers to feel part of any effort to 

protect where they ride is essential so that they embrace the 
notion of shared responsibility

REVIEW
Photographs of the route before and after the agreement suggest 
little recent use of the area covered by the ancient monument 
and on-going monitoring indicates there is also no trail shaping 
on the lower sections.



: 

PROJECT EASTERN MOORS - 

new bridleways

LEAD GROUP RIDE SHEFFIELD

TYPE INCREASED ACCESS

BRIEF HISTORY
Owing to its past ownership by the landed gentry, a number 
of existing footpaths in the area bore a strong resemblance 
to bridleways in both width and construction. Furthermore, 
several existing tracks used for land management had no formal 
classification. Lastly the existing public bridleway network was 
fragmented with the only liaisons available being busy roads. In 
spite of many years of campaigning, it took the inception of the 
EMP before any real progress was made.

WORK DONE
At the very inception of the EMP in 2011, Ride Sheffield ensured 
that they attended and became one of the founder members of the 
Stakeholder Group that assists in the management of the Eastern 
Moors to this day. It was through this positive engagement 
that Ride Sheffield were able to become an influential voice, 
not only asking for improvements to the bridleway network but 
offering to provide volunteer labour and encourage riders to act 
responsibly. It is crucial that advocacy groups understand that 
they cannot simply ask for improved rights, they have to be 
prepared to contribute either practically or through influencing 
the behaviour of their members.
As a result, Eastern Moors Partnership took the significant step 
of creating permissive bridleways where it was felt the surface, 
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width and existing user base could withstand additional use. The
Stakeholder Group which includes representatives from all user 
groups, evaluated the proposed routes and unanimously agreed 
that the change should happen as soon as practically possible 
with minimum alteration to the route. Prior to the inception of 
the new bridleways, an effective promotional campaign ensured the
mountain bike community were fully aware of the implications. 
Since it was to be a concessionary bridleway, that status could 
be revoked if riders didn’t conduct themselves responsibly.

LESSONS LEARNED
• The willingness of the land manager to take a reputational 

risk and recognise that the benefits outweigh the fears was 
crucial to this initiative.

• Substantial numbers of users of different types can mix with 
very little conflict when the correct environment is nurtured

• The perception that there will almost inevitably be conflict 
between users is almost always misguided

REVIEW
The net effect has been overwhelmingly positive with significant 
numbers of different user groups engaging and using the paths. 
The system is policed very effectively through the groups 
themselves.
Advocacy is a fundamental part of the mountain bike community in 
the area, to the envy of riders in other locations. In the two 
plus years since implementation, there has only been one minor 
incident reported which was witnessed by other riders who both 
apologised profusely, ensured the walkerwas well and undertook 
to remonstrate with the mountain biker in question. Ride 
Sheffield continue to take a full part in the Stakeholder Group 
and regularly provide volunteer labour for path maintenance. 
This initiative was instrumental in encouraging the National 
Trust to open up permissive bridleways on the Longshaw Estate.



: 

PROJECT WHINSTONE LEE 

TOR

LEAD GROUP PEAK DISTRICT 

MTB

TYPE EXISTING TRAIL 

MAINTENANCE

BRIEF HISTORY
Whinstone Lee Tor to Cutthroat Bridge is a high traffic bridleway in 
the Dark Peak close to Ladybower. It’s popularity in magazines, guides 
and online has led to what was once a thread of singletrack across the 
resilient gritstone surface widening to around 5m in parts and on to 
fragile peat moor. PDMTB approached landowners to see if something could 
be done to protect and restore the line.

WORK DONE
Around 600m of restoration work has been completed with volunteers 
adding drains and consolidating the line into one ridable / walkable 
line on a durable surface. Working under the supervision of the Peak 
Park rangers, PDMTB have been able to move materials on the path, 
blocking ‘desire lines’ and improving the original line.
In addition, there has been lots of education online, in signange and in 
person has been to spread the word.
Cutthroat to WLT is a a good example to demonstrate how to preserve and 
enhance the reputation of the Peak District as one of the best places 
to ride a mountain bike in the world. Working with our partners Peak 
District National Park Authority and Derbyshire County Council to carry 
out sensitive repairs to one of the most popular trails in the Peak 
District. National coverage resulted.

LESSONS LEARNED
• It’s extremely challenging to get a regular group of volunteers to 

support maintenance at this level.
• Visibly working in partnership with a universally recognised group 
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such as the Peak Rangers provides a much needed level of gravitas to 
kudos to ‘a bunch of mountain bikers digging’

• There is demand from members for regular, advertised maintenance 
days; enthusiasm is not lacking

• Maintenance cannot be the responsiblity of just one member of a 
group  

REVIEW  
The work is still underway and although there has been a delay as we 
await findings on an archaelogical study and the change of a landowner, 
PDMTB is confident that work to improve the remaining fragile section 
will continue this year. 
The work done by PDMTB has been well received by mountain bikers. There 
is still some use of the desire line, but ongoing education and further 
maintenance work aims to make this less favourable.
Lower down the track work will be completed by Derbyshire County Council 
and Moors for the Future, however they have assured PDMTB that the 
standard set on their work will be mirrored in the work they do.



: 

PROJECT bolehills bmx 

track

LEAD GROUP ride sheffield  

with biketrack.

org &+and sheffield 

city council 

TYPE NEW TRAILS

BRIEF HISTORY
The aim of the project was to bring the track up to a standard where 
a small amount of maintenence each year could keep the track running 
well. The state of the track at the beginning of the project was poor, 
with hardcore being worn all of the way through in a lot of parts of the 
track. This exposed bricks and dirt below, which would drag onto other 
parts of the track, as well as being potentially dangerous and making 
the track not much fun to ride. New hardcore needed to be laid around 
most of the track to provide a solid base for new surface - in previous 
years top surface had been laid on dirt, which was poor practice. 
Vegetation had taken over around half of the track, so this needed to be 
cut back so the track formed its original width.

WORK DONE  
Ride Sheffield volunteers initially cleared all of the thick grass that 
had overgrown on the track - this was a laborious process that took 
almost 4 months to complete with a couple of dig days a month. Around 
10-15 people were present at each dig day to take on this painstaking 
work. The social media coverage of the dig days was high, which I think 
enabled good progress of the work. The track was reshaped in parts to 
bring back the original shape which had worn away over the years, and 
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the first straight was reshaped by Biketrack before the hardcore and 
surface was laid. 

Over two weekends over 250 tonnes of hardcore and surface was laid by 
over 50 volunteers - around 150 tonnes of this was barrowed by hand, 
and all 250 tonnes was raked and whackerplated by hand. Biketrack 
supplied the machinery to dump the surface where it was needed. I think 
it may be the largest dig day in Sheffield ever. Ride Sheffield donations 
were matched by Sheffield City Council to provide enough surface to 
essentially have a brand new track.

The track went in 6 months from probably one of the worst condition 
tracks to one of the best tracks in the country - the transformation was 
truly unrecognisable.

LESSONS LEARNED
• Consultation with all user groups is key before starting the project
• Regular social media posting throughout the project engaged new 

volunteers

REVIEW  
The project was completed in May 2015, and the track has gone from 
strength to strength. At the start of 2016 some changes were made that 
enabled the track to flow better, and a small amount of maintenence was 
done regularly to keep on top of the track. 2016 also saw engagement 
from the local kids, that would easily be encouraged to litter pick and 
take care of ‘their track’. The track is never quiet, and on a warm 
summer’s evening there can be easily 50 people riding, which makes for a 
worthwhile project and a fun spot to ride. 



: 

PROJECT CUT GATE PATH

LEAD GROUP ride sheffield AND 

PEAK DISTRICT 

mtb

TYPE CONSERVATION

BRIEF HISTORY
The Cut Gate path is recognised as a ‘classic’ in the mountain 
biking world. Regularly listed as a top three route in the 
United Kingdom, Cut Gate holds a special place in the hearts of 
mountain bikers. 
Cut Gate is also hugely popular with other users. Horse riders 
enjoy the route as part of the Kinder Loop and walkers use Cut 
Gate as part of the huge network of paths available to them in 
the area.
As such many groups have an interest in the path itself. 
For much of its length, Cut Gate is passable all year round 
– the path is robust, rocky in the main and well armoured 
against most forms of traffic. However, two sections are prone 
to flooding. This leads to people detouring away from the path, 
widening the track, damaging surrounding peat bog or simply 
avoiding the area altogether.
In addition, the moor is vitally important, not least for 
wildlife and conservation reasons, but also as a upstream 
element of flood control. 
Whatever the suggested solution for Cut Gate, it has to be 
done sensitively and with consideration of a huge number of 
influencing factors.
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WORK DONE  
Ride Sheffield and Peak District MTB, together with Keeper of the Peak 
developed a document which highlights the problem; claiming a level of 
responsibility and taking the lead in the debate. The aim is to unite 
the various user groups  - walkers, riders, horse riders - behind a 
single principle: that we must take responsibility for any damage we 
cause and a universally accepted solution can be found. The document 
has been adopted by local councils and national parks and is heralded 
as a progressive, constructive approach to building a community and the 
reputation of the biking community. 
The team have also developed a range of ‘anticipated responses’ with 
which the collective groups can provide a consistent answer to queries

LESSONS LEARNED
• If you wish to engage with corporate or authority organisations, 

take a corporate or ‘authority’ approach
• Give a little to get something in return
• Form a complete argument and provide an acceptable solution; give 

yourself the licence to be flexible in what you ask for

REVIEW  
The document was shared with the local authority who immediately put 
their name to it, thus providing far greater weight. They have also 
agreed to champion the approach in groups such as the LAF; a key 
advisory group. In addition, the Peak Park have offered printing costs, 
thus further legitimising the document. 
Next steps are marketing and sharing in cross-user group communities 
and an open mind to the responses. A coordinated marketing campaign is 
planned across online media.
It’s now expected to be adopted by the BMC’s Mend Our Mountains 
campaign.



: 

PROJECT GRENO WOODS MTB 

TRAILS

LEAD GROUP ride sheffield 

AND SHEFFIELD 

WILDLIFE TRUSTS

TYPE NEW TRAILS

BRIEF HISTORY
In 2010 Greno Woods came up for sale and the purchase of the 
woodland by the Wildlife Trust required them to pay back 
the donor who supported the initial purchase. Steel City was 
organised to support the Wildlife trust to repay the donor by 
donating funds raised from the race. Subsequently a plan was 
made with the trust to develop a number of dedicated mtb trails 
in the wood.

WORK DONE  
Since 2010 the 3 mtb trails have been built and refined. The bulk of the 
construction work was carried out by Biketrack with maintenance and 
minor works carried out by Ride Sheffield volunteers on various dig days.
Every year a small group of Volunteers organise the Steel City DH race 
which funds the trail building and maintenance in the woods.

LESSONS LEARNED
• Trails in the Sheffield area are subject to huge usage
• Sustainability is key for our trails
• The increase in users that new trails can generate can cause issues.

REVIEW  
The document was shared with the local authority who immediately put We 
have 3 dedicated MTb trails in the woodland which are managed by Ride 
Sheffield
within land owned and managed by Sheffield Wildlife trust. The trails are 
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self-supporting via the annual Steel City DH mtb race which is run on a 
not for profit basis to support the trails.

The trails see huge usage all year around and the current biggest 
problem is the lack of parking for the huge volume of users.



: 

PROJECT @@@@@Keeper of the 

peak

LEAD GROUP n/a

TYPE CONSERVATION 

&+and education

BRIEF HISTORY
Riders would often ask about Peak District conditions on forums or 
Facebook. Though they would get their answer, often the same question 
could be seen being asked in many separate locations. The feed was set 
up to provide a one stop shop for rider information using the power of 
Twitter’s model to spread the word further and propogate a responsible 
riding mantra. With such a large following, KoftheP is now seen as a 
useful ‘rider voice’ in the Peak.

WORK DONE
Aside from daily updates on conditions, the campaigning side of 
KoftheP has seen it play a key role in campaigns for access, sensitive 
maintenance, cross-collaboration and user education. Also played a key 
role in building the image of riders as a responsible group.

LESSONS LEARNED
• Even tweeting takes time and planning
• Local knowledge is important to ensure authenticity of updates
• Local businesses will support and sponsor an effective channel

REVIEW
KoftheP continues to grow. In the Peak it is well supported. Similar 
services have emerged further afield - notably in Sherwood forest and 
Calderdale. There is potential to spread further.
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PROJECT peak bike code

LEAD GROUP ride sheffield

TYPE education



: 

PROJECT peak bike code

LEAD GROUP ride sheffield

TYPE education

A mantra for 
how to be a m

ountain 

biker in the 
PEak. soem si

mple 
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n to help peo
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enjoy their r
ide responsib

ly

BRIEF HISTORY
Owing to pressure from a number of local land managers and from within 
the mountain biking community, it was felt a concise code of conduct 
should be produced. Working with Danny Udall of the Eastern Moors 
partnership and John Coefield of mountain bike guidebook specialists 
Vertebrate Publishing – and after numerous drafts – a list of four 
suggestions for responsible riding was produced.
WORK DONE
Bouncing ideas between a land manager, a publisher and advocacy 
volunteers ensured that the wording was clear, non-judgemental and 
positive.

LESSONS LEARNED
– If you want mountain bikers to listen, don’t preach to them
– Keep it concise

REVIEW
The Peak Bike Code is widely accepted in the Peak District, particularly 
by the EMP, Sheffield Moors Partnership and Peak District National Park 
Authority.
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where? www.peakdistrictmtb.org

: 

who? RIDE SHEFFIELDwhat? Ride Sheffield is an advocacy group that 
uses the collective might of Sheffield’s 
mountain bike community to improve, 
preserve and promote access interests for 
mountain bikers.where? www.ridesheffield.org.uk

: 

who? keeper of the peak @@kofthep
what? Keeper of the Peak (@kofthep) is a twitter feed for riders in the Peak District. Riders send in details of where they’ve been and what kind of condition the path was in, then KoftheP shares it with everyone else.

Hopefully we’ll together be able to minimise the impact mountain bikes have on the fragile bits of the peak
where? www.kofthep.com



: 

who? open mtb

what? Representatives from groups in the off road cycling community in England and Wales. OpenMTB has been formed to act co-operatively on behalf of our supporters - locally, regionally and nationally on issues that concern our supporters. These issues include improved access rights, user group consultations, trail improvement and maintenance etc.







Produced by

: 

PROJECT ladybower

LEAD GROUP peak district 

mtb

TYPE INCREASED 

ACCESS/NEW TRAIL


